1
2

1 Hour, 115 People,
$11,500 Donated

I don’t normally spend much time on Facebook, usually just
when my wife tells me there’s something I should see.
Last month I logged so many hours on Facebook, it felt like a
new part-time job. The crazy part is that I’ve found it to be worth
every minute, because that time has been focused on launching
Impact Club Boise, and it’s paying off. Our goal was to get over
100 members by May 30 for our first event, and we ended up
with 115 members. This resulted in $11,500 donated to the
Women’s and Children’s Alliance.
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The Backstory
Have you ever been motivated by something you can’t
explain? For some people it’s a tragic event that propels their life
in a new direction; for others it seems to be imbedded in their
DNA.
In high school I was tiny; my first year as a freshman I wrestled
in the 103lb weight class. But I only had to see one kid on our
wrestling team get hazed by the older, bigger teammates to go on
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a mission to stop it from ever happening again. And I did. I just
had to let the seniors know that I would basically go psycho and
rip their faces off if I ever saw it happen gain. I’m normally a very
peaceful person, but I can snap. I was also the guy in school that
would break up a fight if I ever saw one happening. Typical
school fights included a dominant student versus an awkward kid
who didn’t want to be there but was forced into the situation by
their classmates. I never understood why students loved to watch
these fights. They just stood there and cheered while some poor
kid got throttled.
I learned how to stop those fights the same way I learned to
stop the seniors from hazing. You tell them to stop, and when
challenged, you just have to give them a look like that suggests
you don’t play by the rules and you just might bite their nose off.
You can’t fake that look; it has to be authentic.

Does This Sound Crazy?
The only time that feeling rises up in me these days is when I
hear a strange sound in the night and my mind starts to play out
Etiam et urna
what I will do to protect my family from a masked intruder.
Sometimes I startle myself with thoughts that come to mind of
what I’ll do in such a situation, like some kind of wild animal.
I can’t be the only person that thinks this way, right?
Back to my original story…
As an adult I regularly see and hear about awful things that
make me want to help, but there are so many causes. We can’t
give to everyone and we are all limited by the same 24-hour day,
so we can’t volunteer to help with every need. Over the years I
became disillusioned about what good I could really do. I don’t
have the resources to make much of an impact with a charitable
organization in need, and there are so many that I would like to
support somehow.

It Only Took Me 10 Years…
I found a solution that solves this inner struggle I have about
helping those in need; it just took me about a decade to find it.
Ten years ago, I was working at a respected national real
estate brokerage, and one day I went into the office and found it
locked up. I quickly learned the owner had gone bankrupt, and
effectively put me out of business. That was 2007. The market
was already at a standstill.
I was confused, devastated, and scared.

My wife was pregnant with our first child. I knew I had to do
something. I could either go out and try to get hired by someone so
I could bring in some sort of reliable income, or take a leap of faith
and double down on real estate using the last of our savings to
open up my own real estate brokerage.
It’s been a bumpy road, to say the least. There were more than
a few Top Ramen meals during that time.
I tried to create a brokerage that operated differently and acted
differently than any other in town, one that was client-driven rather
than profit-driven. We stayed small on purpose to maintain quality
control. This model has proven difficult, as I’ve never found another
one like it to emulate.
A couple of years ago while searching for answers to the riddles
I was trying to solve, I stumbled upon a mastermind group of real
estate brokers and agents called Agent Marketing Syndicate. What
instantly grabbed my attention was that their mission was always
something bigger than “more sales,” “more volume,” or “more
profits.” They were focused on human connection, the power of
story, and a higher purpose.
Intrigued, I flew out to meet this group led by a man named
Ryan Fletcher, and I quickly learned I was in the right place. The
ideas and strategies we discussed were fascinating and inspiring.

The Spark
At a meeting with my real estate firm last year we were
brainstorming ideas about ways to give back to our community and
which charity on which to focus. The problem was everyone had
different charities that pulled on their heartstrings. It was difficult to
narrow it down to one or two. Plus we were all finding it difficult to
choose where to allocate our personal giving, since we were being
asked by countless organizations to donate to their cause.
I took this dilemma back to my mastermind group and
discovered I wasn’t the only one having conversations like these, as
many of us were searching for a greater purpose and fulfillment in
our work and in our personal lives and not sure where to begin or if
we would ever be in a position to make a real difference.
We became united on this challenge. Our mission became to
impact local communities. But we had a problem. How do you do
it? How do you do it on a larger scale, not just in one community,
but in many?
The last thing we wanted was to launch with an idea, destined
to fail, because the concept wasn't well thought-out. Or, from an
operations standpoint, wasn't going to be functional.
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The Fuel

The Best Part

In our research, we discovered in cities across the United
States and Canada, groups popping up called, “100 Men Who
Give A Damn” and “100 Women Who Care,” etc. The premise was
simple. Once every quarter, 100 members would meet, each write
a check for $100, and hear pitches, from three local charities that
had been nominated by the members, as to how their charity
would benefit from the group’s donation. Then there was a vote.
The charity that presented the best case for the funds would
receive a check for $10,000 (100 members x $100 check =
$10,000 donated). Over the course of a year, these 100 members
would make a $40,000 impact in their community. Because each
member can nominate a local charity, the impact can reach all
corners of the community.

I finally feel like I’m making real impact. By coming together
with others we’ve proven it already and this is just the beginning.

The concept was brilliant. Simple. But the donation alone, in
our opinion, wasn’t enough. We saw how these charitable
organizations were working their faces off with the little resources
they had, but frequently struggling to get their story out to raise
awareness about their mission. Getting them in front of our 100
people to tell their story is a great start, but we wanted their story
to live on to reach thousands more. We knew that our greatest gift
to any community would be the ability to inspire others, including
our kids.
Impact Club™ was born from discussions like these. We
created a goal to launch 100+ Impact Clubs in 2017-2018,
throughout the US and Canada, and even in New Zealand. This
meant that Impact Club had to be scalable. That, of course, added
significant complexity to figuring out the details.

An Amazing Start
First, we launched and tested in Northern VA in December and
raised $11,200. Then we moved to Temecula, CA in January to
again test the concept and raised $18,100. Then onto Frederick,
MD in March where they raised $18,200, and then Yuma, AZ in
April with $15,600 raised. All of which were huge successes. Right
here in Boise on May 30 we raised $11,500, and we have the goal
of pushing to over 200 members by our next event this
September, so we can hand over $20,000 to one charity in one
hour.
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We also have professional videographers at each event so we
can capture the charities’ stories and share them throughout our
community, far beyond our group alone. Those video stories live
on to become assets the charities can leverage indefinitely. This
goes to our mission of helping these organizations well beyond our
group’s donation to them.
Impact Club™ is already on track to donate over $400,000 in
less than a year. Soon it will be millions a year. And every member
is equally responsible for delivering that impact, because we all
chip in the same amount. $100 per quarter.
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Our first event was awesome, but think about the events we’ll
have over the next 5 to 10 years. How our group could grow from
the current 115 to 200, then 300, eventually 500 members. Can
you imagine? I can. The concept is so simple and yet so powerful.
I love how it isn’t about me, or any one person. This is just
good wholesome clean given that has lasting impact throughout
my community. It feels really good to be part of this, I’m confident
other members feel the same way. All we have to do now is
continue to spread the word to really deliver an amazing amount of
sustainable impact to our community. The kind of impact that
leaves a legacy.
It gives me chills when I think about it. It’s that cool.
Plus, I don’t have to break up fights or give people the death
stare to help those in trouble or in need. I can instead reach out to
my friends and contacts and encourage them to join Impact Club
Boise.

So What Do You Say?
Can I count on you? If you feel inspired then go to:
http://join.ImpactClubBoise.com. If you’re already a member
then let me just say thank you from the bottom of my heart. I can’t
do this without you.
If you have questions, give me a call or send me an email. There is
also a FAQ area on the ImpactClubBoise.com site. I’ve also
posted a lot about it on Facebook, so look me up there as well to
see past posts and videos.
Cheers,
Mike Turner

News At Home
IVY’s
Recipe Recommendation
of the Month:
Amanda and I just got back from a weekend in Alaska to celebrate friend’s wedding.
Amanda caught a 20lb salmon! I caught the smallest fish.

Tiramisu Toffee Dessert
"My Mom helps me make this when we have friends
over for dinner. I love it. It is soooo delicious. You
have to try this."
This past semester we decided to try homeschooling the kids. Amanda did all the
heavy lifting, but I took the girls to work with me one day a week. Their favorite part
(and mine) was going out to lunch.

It’s always cool when you get to meet a mentor or an idol for the first time.
Amanda and I got to meet Rolf Potts, the author of Vagabonding, which
inspired us to not wait to travel the world. The girls got to meet Dave Butler,
the author of The Extraordinary Journeys of Clockwork Charlie: The Kidnap Plot, a
fantastic book for kids and kids at heart. I’ve been on the Board of the Boise
Library Foundation for the past few years, so it was exciting to see the new Boise
Library open last month in Bown Crossing. It already has over 2,000 visitors a day!

Ingredients:
1 (10.75 ounce) package frozen prepared pound cake,
thawed and cut into 9 slices
3/4 cup strong brewed coffee
1 (8 ounce) package cream cheese 1 cup white sugar
1/2 cup chocolate syrup
2 cups heavy whipping cream
2 (1.4 ounce) bars chocolate covered English toffee,
chopped
Directions
1. Arrange cake slices on bottom of a rectangular 11x7
inch baking dish, cutting cake slices if necessary to fit
the bottom of the dish. Drizzle coffee over cake.
2. Beat cream cheese, sugar, and chocolate syrup, in a
large bowl with an electric mixer on medium speed until
smooth. Add heavy cream; beat on medium speed until
light and fluffy. Spread over cake. Sprinkle with
chocolate-covered toffee candy.
3. Cover and refrigerate for at least 1 hour, but no longer
than 24 hours, to set dessert and blend flavors.in the
fridge. When they are chilled, eat them.

EMILIA’S
ADVICE AND TRIVIA
Survival Tip

“If you ever get bitten by a Cobra or any other
venomous snake don’t panic or breathe too
hard. That spreads the venom faster. Go
straight to a doctor immediately.”
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More Still

Bonus tip: You should also make friends with a
mongoose because they like to eat cobras and
other snakes.

to Come at www.MikeTurnerBoise.com

